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Introduction 
 
a) Purpose of the portfolio   
 
The Leader is responsible for the development, implementation and monitoring of many of the Council’s plans, 
policies, strategies and projects that shape delivery of the Council’s Vision Statements.  She is responsible for 
facilitating a corporate approach across Executive portfolios and for enabling Executive Councillors to work 
together to achieve effective and integrated decision making in the interests of the city and its residents.  The 
Leader is also the member champion for equalities and diversity. 
 

The leader’s role is complemented at officer level by the role of the Chief Executive who has responsibility for 
providing leadership for managers and staff in the organisation and ensuring the council works effectively to 
deliver those decisions. 
 
b) Context for the Portfolio Plan 
 
Council Vision 
The Council reviewed its objectives in May 2010 and eight new corporate vision statements were approved 
which provide the context for the Council’s work. 
 
Government Policy  
A new coalition government was formed in May 2010 and a series of policy changes have been, and will 
continue to be, announced.  These will impact on council services and those of our partners and will also impact 
directly on local residents. The council will need to be able to respond to the new policy landscape and to 
change how it works in some areas. The government’s localism agenda should also provide real opportunities 
for more local decision-making and engagement with local people in the delivery of our services.  
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Organisational and Cultural Change  
In the last year the Chief Executive has implemented a major restructuring across the Council.  This has 
rationalised services into three new departments (from five) and reduced the number of Directors and senior 
managers.  
 
The aim of the change was to create a flexible structure that enabled the delivery of council objectives whilst 
reducing management costs.  It also sought to influence the culture and style of working across the council, in 
particular to achieve more effective joined up working, so the organisation acts as “one council” and to build a 
stronger focus on neighbourhoods.  
 
The new structure was established on 2nd August 2010. Heads of Service within the new departments are 
currently reviewing and re-structuring staffing below senior management level.   Whilst the structural changes 
have been implemented there is more work to be done to support and lead a change in culture and style of 
working and to enable the organisation to cope effectively with the range of changes affecting it.  Some of those 
changes are described in more detail below.  
 
 
Financial Context 
Local Government faces increasing financial challenges over the next four years as public spending is 
significantly reduced to help manage the national debt. During 2010 the Leader worked hard with Executive 
Councillors and Strategic Leadership Team to find ways of providing services more efficiently through a 
programme of reviews.  
 
This is a rolling programme and early in 2011 all portfolios will be looking to identify further areas for review 
during 2011-2012 that will deliver significant savings from 2012-2013 onwards.  
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Going forward, the Leader and Executive Councillors will be using three guiding principles to help them make 
decisions about prioritising services and finding savings across the Council to meet the savings requirements set 
out in the Council’s Medium Term Strategy: 
 
• Protect services for vulnerable individuals and communities 
• Protect basic services that keep our city looking good and working well 
• Make sure we get things right where we only have one chance to do so – particularly in terms of planning 

for new communities 
 
The Chief Executive and the Strategic Leadership Team will continue to work with the Leader, Executive 
Councillors and Heads of Service to ensure the savings requirements are delivered within these principles and 
to achieve the overall vision of the Council.  
 
 
Citizen Engagement and Area Working 
The Council has plans to shift the balance of our formal decision making away from the Guildhall by 
strengthening the role of area committees and improving area working.  Plans are already well advanced to use 
North Area Committee to pilot new ways of working from April 2011, devolving more decisions to ward 
councillors and encouraging partners to do the same.  
 
The aims will be to achieve far more participation and engagement through the area committees so that local 
people can influence more of the decisions that affect their local area.  We will also be seeking to support staff to 
deliver services more effectively together in neighbourhoods.  
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We will be consulting on a new code of best practice on consultation and community engagement in the Spring 
of 2011, with the intention of ensuring the Council involves and engages all appropriate parts of the community 
when developing new policies and plans. 
 
We want to improve the way we communicate with service users. We have made great progress with our 
customer service centre and we have made improvements to our website but we need to do more to encourage 
and enable people to do business with us on-line.  We also need to continue to review the most effective ways of 
communicating with residents and other stakeholders using the opportunities provided by new media as well as 
more traditional forms of communication.  
 
 
Equalities Duty and new Equalities Framework 
 
Cambridge City Council has a vision of a city which is diverse and tolerant.  A new Public Sector Equalities Duty 
comes into force in April 2011 under the Equalities Act 2010.  We will implement this duty in a proportionate way 
that adds value to our employees and residents and supports the achievement of our vision. 
 
Furthermore, the Coalition Government launched a new Equalities Strategy, “Building a Fairer Britain” in January 
2011, and we will work to build the proposals in this strategy into the way we carry out every aspect of our 
business.  We will continue to use Equalities Impact Assessments to ensure we meet our duties and aspirations. 
 
 
Openness and Transparency 
The council strives to be open and transparent. All formal meetings are open to the public and the Council 
publishes information about the decisions we make, the money we spend, the allowances we pay to Councillors 
and the salaries we pay to our senior staff.   
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We will continue to review the information we publish on our website and in Cambridge Matters to ensure it is 
useful and relevant.  We will explore where we can make available data sets directly to the public so they are 
empowered to evaluate our work and to propose actions we might take. 
 
 
Partnership Working  
The Council works within a complex network of partnership structures and work has already been undertaken 
across the county to streamline these and to reduce unnecessary bureaucracy.  The Council’s own ‘Principles of 
Partnership Working’ provide a framework for assessing where and how we should engage in partnership work.  
In essence they confirm we will work collaboratively with partner organisations (including those in the voluntary 
and community sectors) where we have a statutory duty to do so, where it helps us to deliver the Council’s vision 
statements and where it is the right use of our time and resources to do so.   
 
A key area of work in 2011 will be to work with partners to agree the responsibilities, functions and governance 
arrangements for a new Local Enterprise Partnership and manage its implementation.  We will also enter into 
new formal and informal partnership arrangements where this will help deliver our vision. 
 
We will continue to work with Members and officers at South Cambridgeshire District Council to jointly lobby for 
a review of our shared administrative boundary. Changes set out in our joint submission to the (then) Boundary 
Committee for England in 2009 will help to facilitate sustainable growth around the City fringes and simplify 
service delivery arrangements for the new communities. The uncertainty over when and if a review will be 
agreed makes if difficult for staff to plan for this project but this work will need to be prioritised if we receive a 
positive decision. 
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c) The following service divisions will contribute to the achievement of this Plan’s Objectives: 
A new Corporate Strategy section has been created. The Head of Corporate Strategy, Andrew Limb, reports 
directly to the Chief Executive. He will support the Chief Executive and Leader in the delivery of this Portfolio 
Plan together with staff in  
• Strategy and Partnerships 
• Corporate Marketing and Communications 
• Corporate Projects Manager 

and across the Council. 
 
 
Vision Statements applicable to this portfolio  
 
All vision statements are applicable to the Strategy portfolio. In particular: 
 
• A city which is diverse and tolerant, values activities which bring people together and where everyone feels 

they have a stake in the community 
 
• A city whose citizens feel they can influence public decision making and are equally keen to pursue 

individual and community initiatives 
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Strategic Objectives 2011-2012 
 
 

Vision Statement: All vision statements 
Strategic Objective 
S1: 
 

Develop and implement a programme to build a more flexible, innovative and 
adaptable organisational culture. 

By March 2012 we will 
have: 
 

S1.1 Defined and scoped a cultural change and organisational change programme to move 
us further towards working as “One Council”, so as to deliver services to citizens more 
seamlessly and efficiently. 
 
S1.2 Communicated our purpose and ambitions effectively to all Council employees, and 
engaged them in designing and building the new Council culture. 
 
S1.3 Delivered training and learning opportunities to give more of our people the skills, 
abilities and confidence to engage effectively with customers and residents about the 
issues that matter most to them in their local areas. 
 
S1.4 Adopted the principles of the Government’s equality strategy into our approach to 
equality and diversity, and implemented key lessons arising from our diversity peer review. 
 

Lead Officer: 
 

Andrew Limb (S1.1, 1.2 & 1.4) 
Deborah Simpson (S1.3) 
 

Performance Measures: 
 

• Culture change programme is developed and agreed by Executive and Senior 
Leadership Team 

• Savings targets are achieved 
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• Staff advocacy score improves (from 55 to 60%, as measured by staff survey) 
 

Delivery Risks: 
 

• Lack of clarity of purpose for the change programme;  
• Capacity of organisation to transform at the same time as maintaining essential 

services 
• Legal and financial constraints (e.g. capacity to resource a major change 

programme) 
 

Vision Statement: 
 

All Vision Statements 

Strategic Objective 
S2: 
 

• Identify across the Council the savings necessary to deliver the requirements 
set out in the Council’s Medium Term Strategy. 

By March 2012 we will 
have: 
 

S 2.1    Implemented a change programme to deliver longer term savings in line with the 
Medium-Term Strategy. 

 
Lead Officer: Antoinette Jackson 

 
Performance Measures: 
 

The Council’s Medium Term Strategy 2011 sets out how the Council’s future savings 
requirement will be delivered. By October 2011 
Services for vulnerable people and community groups are protected as far as possible. 

Delivery Risks: 
 • Service demand rises beyond expectation 

• The Council’s financial position worsens (e.g. as a result of income loss or changing 
Government settlements) 
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Strategic Objective 
S3: 
 

The Council works in partnership with other agencies to more effectively deliver the 
Council’s vision statements. 

By March 2012 we will 
have: 
 

S 3.1 Agreed which partnerships the Council will engage actively with and which it will not 
engage with; ensured that the residual arrangements have clear priorities aligned with 
the city’s vision; and have governance arrangements that meet our principles of 
partnership working. 

 
S 3.2  Worked with partners to ensure that the City and its sub-region’s economic growth 

ambitions are adequately reflected in the plans and operations of the new Local 
Enterprise Partnership (LEP) and other joint working arrangements for spatial 
planning and growth delivery; and instigated new partnership arrangements where we 
see a need, to realise our vision. 

 
Lead Officer: 
 

Antoinette Jackson 
Performance Measures: 
 

• The Council is only engaging in partnerships that meet the Council’s ‘Principles of 
Partnership Working’. By October 2012 

• Terms of Reference for the Local Enterprise Partnership are agreed. By April 2011 
Delivery Risks: 
 

• Unable to reach a consensual position with partners about arrangements for the LEP 
that meet the Council’s Principles of Partnership Working. 

• Unable to secure collective agreement with partners on the resourcing of the LEP or 
other sub-regional partnerships 
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Strategic Objective 
S4: 
 

Improve residents’ access to Council services and information. 

By March 2012 we will 
have: 
 

S 4.1 Reviewed and enhanced our information and communications systems to ensure that 
residents, customers and other key audiences have the information they need to 
access the council’s services, to get involved in decision-making and to understand 
the council’s performance and its work for the community (for instance by making data 
sets available where possible). 

 
S 4.2  Developed our website so that more of our customers are able to conduct more of 

their business with the Council online because it is easy to use, contains relevant and 
up to date information and a greater proportion of services are available online. 

  
S4.3  Developed publication schemes and Freedom of Information response processes to 

ensure that the Council is open and transparent. 
 
S4.4  Trained senior staff and developed corporate processes to ensure we communicate 

with customers and residents effectively through the full range of channels. 
 
S4.5  Adopted and implemented a Code of Best Practice on consultation. 
 
S4.6  Published equalities data in accordance with the new public sector equalities data. 
 

Lead Officer: 
 

Ashley Perry, Communications & Marketing Manager (S4.1, S4.2 and S4.4) 
 
Trevor Woollams, Strategy & Partnerships Manager (S4.3, 4.5 and 4.6) 
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Performance Measures: 
 

• 10% increase in the number of transactions carried out through the Council’s website 
By March 2012 

• 75% of respondents say they feel well informed about the services the Council 
provides, 65% of respondents say the Council communicates well with the public, 
and 55% say the Council takes residents’ views into account before making 
decisions, as measured by a revised Citizens’ Survey in the autumn 2011 (all 
increases from previous citizens’ survey). 

• 85% of requests made for information under the Freedom of Information Act or 
Environmental Information Regulations are responded to appropriately and within set 
timescales. 

•  
Delivery Risks: 
 

• Technical, financial or capacity constraints limit our ability to agree and deliver new 
web management system. 

• Resistance to delivering more of our business through the website 
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Vision Statement: A city whose citizens feel they can influence public decision making and are equally keen 

to pursue individual and community initiatives 
 
A city which is diverse and tolerant, values activities which bring people together and 
where everyone feels they have a stake in the community 
 

Strategic Objective 
S5: 
 

Test the opportunities to shift the balance of our formal decision making to area 
working so that we can engage and involve local people more in decisions about 
their local area 

By March 2012 we will 
have: 
 

S 5.1   Implemented a pilot in the North Area, bringing local people together to agree 
priorities, involving more local people in decision making and developing a 
framework for devolution by identifying further council business that can be devolved 
to area working  

S5.2   Devolved power to local communities and promoted greater participation and 
inclusion in public, political and community life, in line with the Equalities Strategy. 

 
Lead Officer: Trevor Woollams, Strategy & Partnerships Manager 
Performance Measures 
 

• The North Area Committee agree priorities for their area with local people and 
partners. By September 2011 

• People in North Area feel more involved in decision making [measured through an 
area segmentation of the citizen survey and as part of the pilot evaluation] 

• The Council decides on new areas of work to be devolved to area committees. By 
March 2012 

Delivery Risks: 
 

• Partners fail to buy-in to the pilot  
• Technical, legal or operational / capacity constraints limit our ability to shift focus from 

the centre to area working.  
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Background Information:  
 
Localism Bill 
 
We will assess opportunities for Cambridge City Council and our communities to take advantage of new powers 
in the Localism Bill that enhance our ability to deliver our vision for the city, and use other legislative 
opportunities such as the Sustainable Communities Act where necessary and appropriate. 
 
Boundary Review 
 
We will work with the Boundary Commission for England and our partners in South Cambridgeshire District 
Council to explore the opportunities to secure local authority boundaries that more accurately reflect the 
communities we serve. 
 
 
Local Enterprise Partnership (LEP) 
 
The government wants to rebalance the economy towards the private sector and is committed to reforming the 
country’s system of sub-national economic development by enabling councils and businesses to replace 
Regional Development Agencies with LEPs. They said that LEPs will “want to create the right environment for 
business and growth in their areas by tackling issues such as planning and housing, local transport and 
infrastructure, employment and enterprise and the transition to the low carbon economy”. 
 
An outline proposal for a LEP centred around Cambridge and Peterborough was submitted to government by 
business leaders, local authorities, university and social enterprise leaders on 3rd September. The full proposal 
can be seen at this link: http://www.yourlocalenterprisepartnership.co.uk/documents/Gr-Cambridge-Gr-
Peterborough-Local-Enterprise-Partnership.pdf  
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Government approved the outline proposal on 28th October. Partners are working together to agree detailed 
arrangements for the new partnership. 
Contact: Antoinette Jackson, e-mail antoinette.Jackson@cambridge.gov.uk  Tel: 01223 457003 
 
 
Sustainable Community Strategy 
 
The Cambridge City and South Cambridgeshire Local Strategic Partnership is developing a new Sustainable 
Community Strategy which will be presented to Cambridge City Council and South Cambridgeshire District 
Council for approval in June 2011. This strategy will set out the collective priorities for partners.  
 
Contact: Graham Saint, e-mail graham.saint@cambridge.gov.uk Tel: 01223 457044 
 
 
Equalities Duty and new Equalities Framework 
 
Cambridge City Council has a vision of a city which is diverse and tolerant.  A new Public Sector Equalities Duty 
comes into force in April 2011 under the Equalities Act 2010.  We will implement this duty in a proportionate way 
that adds value to our employees and residents and supports the achievement of our vision. 
 
Furthermore, the Coalition Government launched a new Equalities Strategy, “Building a Fairer Britain” in January 
2011, and we will work to build the proposals in this strategy into the way we carry out every aspect of our 
business.  We will continue to use Equalities Impact Assessments to ensure we meet our duties and aspirations. 


